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Mission:
People centric 
services through
data driven decisions
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Digital Transformation



2012 
50 websites

57 Million Pageviews
12.4 Million Users

23 Million Sessions
3.8 Million Mobile Sessions



2018 
85 websites

145 Million Pageviews
24.1 Million Users

60.7 Million Sessions
28 Million Mobile Sessions
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Sessions
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Mobile
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TL;DR

We won the internet! Let’s go home



When I have to interact 
with government, I just 
assume it will suck.

“
”

- Jewel, young professional in Atlanta
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Findings:

People look at government as 
a monolith. They don’t draw 
distinction between federal, 
state, and local
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Approachable is more 
important than official.“

”- Savannah Resident
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The balance between 
legal terminology and 
readability is a tough one.

“
”

- State agency employee
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Publishing platform for 
state of the art, 
compliant websites

● Secure
● Accessible
● Mobile first
● Structured content
● Search optimized
● Analytics
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Design guidelines and 
code 

● Trustworthy
● Accessible
● Consistent
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Design guidelines and 
code 

● Trustworthy
● Accessible
● Consistent
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</transformation>

There is no “end state”
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Agenda:

1. Digital transformation

2. Measuring your website’s impact 

3. Future of your content 
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“You can't manage what you 
can't measure.”

- Peter Drucker
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Metrics  -   Goals

Baseline - Actionable Agency - Customer
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Georgia.gov Traffic Source
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Georgia.gov Behavior Flow
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Behavior Flow
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Search & destinations



● Any page could be a landing page
● 2 -3 clicks to the end point
● Less than 2 mins to deliver
● Understand user vocabulary



When you Google 
something, you expect the 
first answer to be right.

“
”
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Agenda:

1. Digital transformation

2. Measuring your website’s impact 

3. Future of your content 
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Future of you content
is structured & connected
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John Doe
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Jane Doe

SAVE
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Jane Doe

John Doe

Kate Doe

Jane Doe

Jane Doe

John Doe
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Service A

Service B

Service C

Service C

Service D

Service A

Service B

Service F

Service A

Service B

Service C



Webpages are not the final 
destination for your content. 
Content types help your 
content grow legs.



Freakonomics 
Moment
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SOURCE: GIGAOM
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Content Strategy Certification
● Develop Personas
● Map the Customer’s Journey
● Write for the Web
● Analyze Analytics
● Create Accessible Content
● Perform Content Audits
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Takeaways:

Technology and design will 
change with time. Structured, 
chunked content will make 
your content future-ready. 
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Takeaways:

Embrace content types and 
free your content to go 
beyond webpages. 



#GaGOVTalks 

Questions:

Sign up for office hours, or 

yen.tang@gta.ga.gov 



Coming Up

11:00 Planning Beyond the page - 
Jeff Eaton

12:45 Migration Schedule Update: 
Donna Sumner

-- Lunch --

1:00-
2:50

Breakout Sessions:
 
Best Way to Use New Content 
Types in D8: Dominic Distretti

Designing smart layouts in the 
GovHub: Rachel Hart

Preparing Content for the Drupal 
8 Migration: Manda de Zayas


