It’s Time To Get Serious
About Your Content.

Peter Lee

@GeorgiaGovIleam

GEORGIAGOV




What you can do with content in Drupal
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Site pages

About the Office
Duties
Biography of the Attorney

General

Duties

History

Mission Statement

Oroaniration of the Office

Cpeaking Remquaests

Contact s
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Documents

Documents and

Fress Releases
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Documents

2013 State Rehabilitation Council Report

014 State Rehabilitation Council Report

April GVRA Newsletter

LT

BEP Organizational Chart

SHE

Dec. 2013 GVRA Newsletter (Text Only)

Document Type

W

Most Viewed

Documents
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Locations

A'then.s- o

Career Center

it Map

Office: {706) 583-2550

FAX: (706) 369-5895 : v — |
TTY: (706) 583-2834 5 |- 04|
_ o o = .:.(”\

Hours:

Manager
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Events

Quarterly Commission Meeting

‘2"? Quarterly Commission __
- Meeting

June 24, 2016
Atlanta GA

Bead Event Details...
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Profiles

Homer Bryson
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Photo Gallery/Videos

Faith and 'C{:rn"lrru.miﬁ:yr .Alliancé: Macon 3/2015

Straﬁgulatiun Assault' Tréining Video

Share This

HECEE
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Blog

Image Use on Social Media

Rachel Hart

A Look at Dimensions
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Select A Topic

Stay
Connected
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Web forms
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FAQs

l. What are the I'..-'-'|||||l"||'.-|'|||:'~-\. for olxtaining dental loensure by
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In the past, we've talked about...

How to make your writing clear
and understandable

Short sentences
Bullet points
No PDFs

But we got in the weeds!

Source: gardeningknowhow.com
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50.000 foot view

photo: Wikimedia Commons
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What is the purpose of my website?

Does my content reflect that purpose?

If it doesn’t, get rid of 1t.
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We’re drowning in content
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Microsoft

15 million pages

4 million have never been looked at

Source: Gerry McGovern
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Source: Gerry McGovern
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Average number of pages one

content manager can handle per
year: 100
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GeorgiaGov sites:

Thousands!
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The Long Tail

70% of search terms |
are in the tail » e Top 500

" .7 Keywords
; - Top 1K
. b o " Keywords
’ ” -~ Top 10K

= e Keywords

The Search Demand Curve

Get as much content
on the site to meet
those searches!

# of Monthly Searches

18.5%* 11.5%"* 70%"

# of Keywords

Data Source
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 HOW TO DELIVER WHAT YOUR
CUSTOMERS REALLY WANT ONLINE

The
Stranger’s

=On
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The Long Neck

What are your users’ top tasks?

Does anything else really matter?
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Now for the Ugly Truth...

/!

Nnnbnonnoonl

imgflip.com
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No one cares about your Welcome message.

Home | G'r'urel Contact Us

Lebanon

BIBLE CHURCH

Welcome to our Website

_— . - Thank you for visiting our
- \ website. We know seeking out a
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No one cares about your Org Chart.

ORGANIZATION CHART
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No one cares about your mission and vision

Mission, Vision & Values

Source: Coca-Cola Co.
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No one cares ahout your image rotator.

Georgia EHR Incentive Program

Georgia is leading the way to incentivize providers that
utilize electronic health records in meaningful ways.

Read More &

OEBEa0A8
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No one cares ahout your divisions and offices.

SEC Divisions Homepages
meastment .'.'-.'I-"-.'@E"' BN

nforcement
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What do they care ahout?

e Check Google Analytics
e Conductuserinterviews

e Review call center data

e Analyze search data

e Crazy Eggdata
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Crazy Egg

Creates a heat map of
what people are clicking
on
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Content Strategy @ SapientNitro

Content Strategy Defined:

Getting the Right Content to
the Right User at the Right
Time.
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#GAGOVTalks

Editorial

Goals &
Objectives

Governance

User Content
Generted

Content Strategy

Taxonomy
& classification

Feads &
3rd Party
Content

Source: Prager
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5. GOVERN 2. ANALYZE

S Andand
| A . ot "";. L B -
wOnLert

4. CREATE 3. CURATE

Source: Dallas Content Strategy
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Clean-up time!

Marie Kondo - Get rid gme .
of 90% of your clothes

the Iii"e—u::Imnging
magic of tidying up
LS " ) | = 1
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Results of a tidy website

e Less complicated Information Architecture
e Findabilityincreases
e Users can easily find those top 5 tasks

e More time spent editing, increasing SEO
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What we can do for you

e Home page refreshes
e Contentinventory
e Interpreting Google Analytics

e (Content Strategy
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To-Do List

e Take advantage of our content types
e Perform a ContentAudit
e Getrid of the things no one cares about

e Determinewhat contenttype you should be using
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Taxonomy Webinar

e Tuesday, June 28 -1:30 p.m.
e Learn how to use organize contentinto subsections
e Documents, Press Releases, Locations, Blogs

e Learn more at http://interactive.georgia.gov

o Click onthe Events tab
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