
Get The Most Out Of Your Content

Meet the needs of your audience as well as your OWN.
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Content Strategy Is:

a high-level vision that guides content creation 

to deliver against both

• user goals and

• a business objective

@GeorgiaGovTeam
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What Are Your User Goals?
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• Who's reading this? 

• What background knowledge do 

they have? 

• Why are they visiting the site?

Citizen
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Personas and 

Empathy Maps
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Personas are a snapshot of a 

type of user.  

Personas
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 What industries do they work?

 What devices do they use?

 What attitudes do they have?

Personas
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Empathy Maps

How do people feel?
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Empathy maps 

focus on a 

user’s sensory 

experience.

Empathy 

Maps
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“Suburban Working Dad”

Empathy Map for 

Consumer Ed
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Worksheet 
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Create an 

empathy map
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What does this 

have to do with 

content? 

● Who

● What

● Why
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Does Your Site Deliver?
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59 Second Rule
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According to the Nielsen Norman Group, most users 

stick around less than 59 seconds on a site.



Does Your Homepage...
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● Describe your agency in very few words? 

● Identify who you help?

● Make your top 3-5 services easy to find?
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Worksheet # 1



You have 1 minute to identify:

@GeorgiaGovTeam

1) A header / tagline

2) The top three services

3) Who they serve
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Your 59 Second Pitch:
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1) Who are you?

2) What are your top three services?

3) Who do you serve?
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1

Support for Georgians with behavioral, intellectual and developmental challenges
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2

Support for Georgians with behavioral, intellectual and developmental challenges
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3

Support for Georgians with behavioral, intellectual and developmental challenges
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How Do You Show Up?
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3 Ways You Show Up:
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1) Metadata

2) Organic Search (SEO)

3) Information Architecture 



1) Metadata
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Google your agency to find your site’s:

a) Meta title

b) Meta description
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Search results for 

“georgia gov 

interactive”
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Meta Description

&

Meta Title

Meta Title

Meta 

Description
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Meta Description

&

Meta Title

Meta Title

Meta 

Description
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2) Organic Search (SEO)

Explore your agency’s:

a) Search Engine Results Page (SERP)

b) Keywords
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Search Results for:

“DMV Georgia”
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3) Information Architecture (IA)
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The information backbone of your site:

● Organization / Priority

● Labeling 

● Navigation
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How do you 

determine the IA 

for your site?
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Content Inventory
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Content Audit
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Content Types



@GeorgiaGovTeam

Content Topics
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User Behavior

What are people 

actually doing on the 

site?



Discovery

The majority of the 

interaction is on:

● Site Search

● Ask Ed (Nav bar)

● Car and home 

icons

@GeorgiaGovTeam



@GeorgiaGovTeam

Google Analytics

Discovery

Over 60% of visits came from 

organic search and landed in 

the posted answers category. 
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IA (Information Architecture)

We formed an IA based on: 

● Existing content 

● User behavior / analtyics

● Business goals
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Before After



What About Bling?

● Rotators

● Sliders

● Carousels   
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Rotator
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Rotator
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The problem with rotators:

● Banner blindness

● Take up a lot of valuable 

space

● Not SEO-friendly

● Bad for usability

● Slow page load
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Rotator
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What do other experts say 

about rotators?



@GeorgiaGovTeam



@GeorgiaGovTeam



@GeorgiaGovTeam



# 4 

What Type of Content Do You 
Need?
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Types of Content 
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● Blog posts

● White papers

● Annual reports

● Site pages

● Web forms

● Multi-media

● Attachments

● Location pages

● Event pages

● Calendars

● Landing pages

● Images / Infographics
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Content: Do

● Categorization / Taxonomy

● Multimedia / Images

● Call-to-actions
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Content: Do

Plan Content
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Content: Do

Be Consistent
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Content: Do

Video!
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Iron Chefs Teambuilding Event

CareerBuilder’s teambuilding workshop at the Food Movement
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Enjoy the beautiful outdoors in Georgia during the fall season!

Fall Days in Georgia
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Content Don’ts

● Copy Content 

● Provide too little content

● Provide too much content

● Rely on file attachments

● Forget about accessibility



# 5 

What Do YOU Want?
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What Are Your Goals?

Agency Goals

• Establish credibility?

• Create awareness?

• Expose services?

• Drive traffic?
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An Ideal Content Strategy

Agency Goals

Agency Goals Visitor GoalsConversion
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What Do You Want From Your Audience?

Agency Goals

We want our audience to... Because...

Read our FAQs It will reduce the amount of phone calls to 

support.

Use our forms It's the most efficient way to get their 

information into our database.

Sign up for our newsletter We can sell upcoming events.

Give us feedback We want to improve our services.

Engage on social media We want useful content on our site that can 

help others.



@GeorgiaGovTeam

Worksheet 
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How Do You Measure Success?
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1)Key Performance Indicators (KPIs)
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Set goals you can 

measure

• Page views

• Shares

• Sign ups



2) Check the Data
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Based on your KPIs, 

How is your content performing? 



3) Make Adjustments
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Optimize content based on performance. 

Identify room for improvement.



Summary
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• Identify your audience

• Describe your agency (under 1 minute)

• Make sure you “show up”

• Determine the types of content you need

• Know YOUR goals

• Keep track of performance 
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Thank You! 


