
OpenSaaS Solutions for Government



About NuCivic

● Turnkey open source data management and civic engagement platforms 

for governments

● Clients include World Bank, NY State, New York City, USAID, US HHS, 

Sierra Leone, Open Government Partnership and many more

● We come from government: CEO, CTO, COO served together in New York 

Senate 2009-2011; Product Director formerly Buenos Aires 

eGovernment Chief of Staff



Drupal in Government



Feature Complete Data Platform: data 
publishing workflow, data store, API, data 
visualization

Open Standards Compliant: fully compliant w/ 
DCAT & US PoD

Holistic Information Management: manage 
content, documents, community as well as data 
with full power of a CMS

Massive Scale Open Source: fully native Drupal 
platform = 100,000s of engineers, 10,000s of 
extensions, & 100s of companies 

DKAN: Data Management in Drupal



DKAN Benefits

● Open Source Drupal (PHP) 
“distribution” (free for anyone to 
download and use)

● Manage data, documents, 
content, & community w/ single 
stack

● Highly extensible (e.g.: address 
internal data management use 
cases)

● De facto global support network



DKAN Features: Charts



DKAN Features: Dashboards



DKAN Features: Workflow



OpenSaaS Definition

SaaS

• Option of paying for 
managed / hosted 
solution

• Enterprise level 
support option

• No need for in-house 
technology skills

• Fast time to launch

Open Source

• Option of free download 
/ use

• Freedom to self-host 
anywhere

• No vendor lock-in

• Unlimited seat licenses 

• Rapid product 
innovation from large 
developer community

Benefits for Public Sector:
• Enables Agility
• Mitigates vendor risk
• Fosters GovOps innovation
• Engages Constituents
• Drives entrepreneurship/jobs



• 100% Open Source DKAN

• Turnkey 24/7 Support w/ SLA 
from NuCivic/GovDelivery

• Enterprise Hosting w/ SLA

• Product Upgrades leverage 
ongoing innovation

• Government Grade Support SLA, 
security, & data standards 
compliance

• Flat Annual Cost for Customers

NuCivic Data “OpenSaaS”



DKAN Adoption Worldwide

DKAN used by local and national governments worldwide including:

• White House
• United Nations
• US HHS
• USAID
• USDA
• National Democratic Institute
• Cologne, Germany
• Ukraine
• Russia
• Italy
• Sierra Leone















Okay, let’s talk about open data

• The past

• The last mile (the future)

• How can you get in on that action?



Standard open data – the past

• Open data for accountability

• Citizen Engagement (apps)

• Digital Transformation - Using data-driven technology to 

improve services lives



We’re already in the future

• We actually knew this all along

• Phone app vs spreadsheet

• Text message reminders

• Restaurant inspection data



Okay, so how?

Take a look at the data and ask, 

why do people care? 



So then, no portals Sid? (feel free to scratch your head)

Portals for users, with a purpose



Ah, that sounds better…. (stop scratching your head)

Technology, for people, to help make their 

lives better. 



Enough theory! Tell me how??

• MVP, MVP, MVP

• Everything embeddable

• Defuse your data strategy

• And my favorite…(drum roll please)



User story

As a <citizen segment>, I would 

like to <goal> so that <benefit>



Inventory your users – user stories

As a single mother, I would like 
to have access to high quality 
childcare so that I can work a 
good job and provide for my 
family. 

As a homeowner, I would like 
to find ways to protect my 
home from burning so that it 
doesn’t burn down and I 
become homeless. 

As a pet owner, I would like to 
know what vaccinations are 
required and suggested so that 
I can keep my pet safe and 
healthy.

As a high school student, I 
would like to know what job 
opportunities exist after I 
graduate so that I can 
maximize my income after 
graduation.

As a child, I would like to be 
safe when I am playing at the 
park so that I stay healthy and 
uninjured. 

As a commuter, I would like to 
know if there are any accidents 
on my route so that I can 
properly adjust and not be late 
for work. 



User story – data points

Real World User Story

As a single mother, I would 
like to have access to high 
quality childcare so that I 
can work a good job and 
provide for my family. 

We measure:
• Proximity to high quality child 

care
• Facility Ratings

We could report: 
• Child care facilities with ratings 

(map)
• Alerts about quality changes 

to facilities
• Change in quality over time



Access to 
high quality 

childcare

Increase 
number of 

options

Increase 
quality of 
childcare

90% at A+

1:20 ratio

Childcare facilities

Facilities to households



Improve fire 
protection

Reduce 
household 

fire risk

Improve 
access to 

fire services
1.3 Mile

95%

Avg. station distance

Homes with Fire 
Suppression



Agile data, aka perfection

Build the perfect experience, with one user in mind

 Your mayor
 A single parent
 Auto dealer owner
 Homeowner
 Daily transit commuter
 Garage sale addict



Contact

Sid Burgess, Senior Open Data Consultant
sid@nucivic.com
206-317-4606
@sidburgess

mailto:sid@nucivic.com

