
What’s in your 

 



• A few people, one  
website,  and a few 
tasks. 

• Watch the person  
using your website.  

• Don’t. Say.  A. Word. 

 





 
 





 
  Best for: Difficult for: 

Site size Small Large 

Type of 
content 

Similar  content 
Different types of 

content 

Complexity of 
content 

Participants 
understand most of 

the content 

Complex or 
specialist content 



• Developed by businessman Gerry McGovern 

• Tasks come from surveys, analytics 

 

• Have people rank most important tasks 

• Also helps determine home page content 



Source: The Stranger’s Long Neck, Gerry McGovern 



• Where are people clicking on your website? 

• Generates “heat maps” that show popular areas on your website 

 













 
 











• Easiest to test; hardest to implement 

• Federally mandated; Georgia enforces this as well  

 

• “All State of Georgia websites should follow (508 
standards) in order to provide websites that are 
accessible. ” 

• http://wave.webaim.org/ 

• Includes minimum standards for accessibility from 
the W3C. 







 



• http://read-able.com 

• Based on sentence length, number of 
syllables in a word 

• Cut it in half! 

• Aim for 7th-8th grade level (5th is best) 



 

Before: 
 

Investigators at the contractor will review the facts in your case and decide the 
most appropriate course of action. The first step taken with most Medicare health 
care providers is to reeducate them about Medicare regulations and policies. If the 
practice continues, the contractor may conduct special audits of the providers 
medical records. Often, the contractor recovers overpayments to health care 
providers this way. If there is sufficient evidence to show that the provider is 
consistently violating Medicare policies, the contractor will document the 
violations and ask the Office of the Inspector General to prosecute the case. This 
can lead to expulsion from the Medicare program, civil monetary penalties, and 
imprisonment. 
 
 
 



After: 
 
We will take two steps to look at this matter: We will find out if it was an error 
or fraud. 
 
We will let you know the result. 







• Best practices 

• Good for grading, knowing what easy things need to be 
fixed 


